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When your staff clocks in, does your
profit clock out?

Determining labor cost is one of the most
important issues facing the restaurateur today.
Most managers are challenged to determine what
combination of staff is the most effective on an
hour-by-hour basis.

Aloha's Labor Scheduler provides you with the
answers you need to accurately and efficiently
schedule your employees to meet your business
needs. We take hours of manager scheduling time
and reduce it to a click of a button. Aloha Labor
Scheduler helps you run models for best case labor
scenarios, helping you to keep your cost at its lowest
levels while you keep guest satisfaction at its highest.

Automated Scheduling

Hand-written schedules are a thing of the past!
Aloha's Labor Scheduler provides an easy
management utility to create the most effective
schedules for your business and your staff. The
Labor Scheduler utilizes the Aloha POS historical
sales information, and automatically populates an
employee schedule based on your key volume
indicators. Based on any combination of sales
dollars, guest counts, items or check counts, your
decide how you will project staffing needs. Exceed
your service levels automatically by scheduling
specific jobs and covered tasks based on real data and
the labor threshold intervals required to meet you
guests' satisfaction. Once the schedule is
automatically generated, managers can easily adjust
changes in our simple one-screen Windows™.-built
application. Bottom line: managers will have more
time out on the floor with customers.

Schedule By Performance

Aloha Labor Scheduler's superior functionality
is based on the foundation of letting you determine
who works and what schedule they work. You
establish who your best performers are, and the
system makes sure they are positioned to bring in the
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Aloha Labor Scheduler

most profits on your busiest time periods. Your staff
will appreciate their job even more because you will
be able to easily handle special scheduling requests
and routine days not available for work.

Another plus is that the system promotes
schedules by performance. Calculations of who
works, when they work, and what work is assigned
are automatically performed based on the skill and
preference levels you control for each employee.
With Aloha Labor Scheduler, you guarantee your
guests will receive the best service during your most
critical and challenging time periods.

Schedule Controls

Company hours and labor restriction settings are
extensive to best balance all your business needs.
Whatever your schedule requirements are, Aloha
Labor Scheduler can accommodate them. If you
don't want your staff to work back-to-back shifts or
want to make it mandatory for a specific amount of
time worked per week, tell the system once. Your
schedule will be forever enforced. The one-time
company rules and requirements setup provides you
with schedules built at the click of a button!

Schedule success for your business with
Aloha Labor Scheduler.
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Labor Cost Savings

Let "riding the clock" and "overtime" be your competitor's
business issues. You can control punctuality costs by setting the
limits for employee clock-ins. The Aloha POS automatically
enforces the schedule you build, preventing profits being eaten away
by an ineffective on-the-clock work force. Employees approaching
overtime are strictly tracked. Managers can be prohibited from
building initial schedules with overtime. Proactively manage; know
on Tuesday that your hostess could be incurring overtime on
Saturday. This scheduling solution offers complete cost savings on
all ends of employee clock control procedures.
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Powerful Management Tools

The Aloha Labor Scheduler provides you with a complete
suite of reporting and analytical tools. Do projection vs. actual
labor cost comparisons to improve your schedules. Review
reported scheduling problems instantly before they occur. Access
recommended replacement employees and their personal
information quickly in response to no-shows. Produce printable
user-date defined schedules by employee, job, department or any
combination. Immediately view on screen in real time what it
costs you in labor dollars, hours and percentages as you make
schedule changes.
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Behind the cutting-edge technology stands Radiant Systems: a
customer-focused company with the experience, strength and
resources to provide your organization the competitive advantage it
needs to be successful now and into the future. That makes Aloha
Labor Scheduler more than just a solid foundation for you to
manage your business - that makes it a smart business decision.

Features:

* Ability to copy shifts from day to day

* Option of adding remarks about job requirements

* Printed report shows required labor dollars for planning

» Shows differences between budgeted and actual labor costs
* Ability to enter preferred shifts and requests off

* Customizable to fit company policies on hour limitations

* Quick viewing of employee skill levels

» Easy addition and deletion of break times

The Labor Scheduler Advantage

The benefits you'll receive from the Aloha Labor Scheduler are
invaluable. The package minimizes the amount of time
management spends on the tedious job of writing schedules.
Instead, you're free to use the Aloha Labor Scheduler to help you
plan, forecast and analyze your labor needs and budgets. Perhaps
one of the best features of the Aloha Labor Scheduler is the
satisfaction it provides — satisfaction for managers when they spend
less time drawing up charts, and satisfaction for your employees
when you can give them their preferred shifts.

Aloha BackOffice solutions were created with the most
advanced, open systems technology available today. Whether you
want Windows 95™ or Windows NT™, Aloha's 32-bit
applications and ODBC compliant design make integration a
snap. With Aloha's open architecture, we can easily integrate the
applications you need to make your business prosper. In short,
Aloha Labor Scheduler ensures that your staff starts making you
money as soon as they report to work.

For more information on Labor Scheduler or other Aloha

products, partners, customers and services visit our web site at
www.alohapos.com or call us at 800.79.ALOHA.
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